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Urban development undoubtedly benefits the economy of
the entire society but the pace of that development also
creates very serious social probklems. Hong Kong's
economic base is constantly changing. We have been
transformed fram an industrial city to a service centre and
are now undergeing a further transformation into a
technology city. These economic changes are not without
cost. Many people have been forced out of their former
positions and had to be retrained. In the recent economic
downturn, these problems were compounded and we have
now entered an era of unemployment, redundancies,
salary freeze and salary reductions. These changes have
had a profound effect on Hong Kong people's lives, and
both the employed and the unemployed have realised the
nheed for greater training, to equip them for the
transformation of job market.

CA's Employees Retraining Scheme is playing an
impartant role in urban development. Being one of the
largest training bodies in Hong Kong, we keep up our
marketing trends and demand in line with the fast
changing pace, organising more appropriate and practical
courses for the unemployed, such as English for

Housekeeping and Customer Service Training.
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to make a mark on our k'mployees Retraining Scheme.
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Currently we organise various

including:
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Induction,
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Estate Management & Security Guard Training, Domestic
Housekeeping,
Salesmanship Courses etce.

SKill Courses Helpers,
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Salesmen,

Tallor-made Courses Security Guards,
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Bookkeeping,

Export/Winword, Language, Office Assistant and Clerical

Computer Training, Import &

Personal Care Workers and
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Cur new and well-equipped training venue for
the retrainees of Domestic Helper and Fersonal

Personal Care Worker Courses

Care Workers,

Telesales and Technicians etec.
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Tailoer-made Courses are run by Christian Action in
cooperation with the Employees Retraining Board (ERB)
and individual employers. We ascertain the needs of the
employers and create a course to reflect this. Thus we
can be flexible and adaptable in course content and
create courses that closely match employers' needs. In
turn, the employer guarantees to provide a certan
number of vacancies. The students have an opportunity
to visit the employer's premises and to receive practical
experience of what the job entails, so that they can
thoroughly understand the nature and demands of the job.
Students who have completed tailor-made courses find
settling into their new jobs easier as they are already
accustomed to the environment, while employers can be
sure the people they are employing are well prepared for
their new role. This is why tailor-made courses are so
popular both with retrainees and employers.

In the first half of 2001, over T tailor made courses have
been held, mainly for trainming in the service sector.
Participating employers include 7-Eleven Convenience
Store, Adams Parking (International) Limited, Senior
Citizen Home Safety Association and 15 private homes
for the aged.

We also organised 31 designated courses in the first half

of 2001 with the following companies:
Bossini Enterprises Ltd., Colliers Jardine (H.K.) Ltd., Dah

Chong Hong, Ltd., Jones Lang LaSalle Ltd., Hong Kong,
Senior Citizen Home Safety Association, Uniformity
Security Co. Ltd., Welcome Supermarket, Wilson Parking
and 7-Eleven Convenience Store.
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